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March 18, 2018
Minutes





Board Attendees: Will Goodman,  Chip Kittredge, Amelia Brooker, Tim Richardson, Brit Hyde, Allan Eustis, Peter Whyte, Margaret Langfitt
Regrets: Andrew Zyp,
Absent: 

1. Approval of the agenda.  It was moved by Margaret Langfitt and seconded by  Tim Richardson to approve the agenda.  Carried.

2. Adoption of minutes of Jan. 28   meeting. It was moved by Margaret Langfitt and seconded by Peter Whyte to adopt the minutes of the Jan. 28  meeting.  Carried.  

3. .Business arising from the minutes: nil
4.  New Business: 
1. President report:
· Will Goodman summarized feelings on the part of some Town Councilors and residents that lack of development on Lake Temagami was responsible for a  weak economy in the Municipality and that the upcoming review of the Official Plan may include changes that will encourage more shoreline development.

· The upcoming municipal election will certainly see candidates supporting changes mentioned above.  Are there suitable candidates for the TLA to support that will balance such a movement.

· What the TLA board needs to do at this time is to establish a Political Action Committee to monitor issues related to planning and the municipal election

· The TLA should prepare in advance a list of proposed changes to the Official Plan that are reasonable within the spirit and intent of what we stand for in terms of mainland development and how lots are developed on islands.
2. Discussion to establish board meeting dates and times: Recognizing the importance of ‘family time’ on weekends for board members with younger families at home an attempt was made to establish a set day and time for board meetings to be held as required.  A poll of board members indicated that Wed. evening was the only evening of the week that no board member had an ongoing commitment that would prevent their attending a potential monthly or emergency meeting.  Accordingly it was decided that future meetings of the board will be called as needed on Wednesday evenings at 7 PM.
3. Search for Executive Secretary – The search continues as Will continues to speak with potential candidates.  Peter Healy committed to staying on while the process continues.
4. Directory emails – It was decided that member emails will continue to be published in the Membership Directory.
5. TLA boat – It was decided that there was merit in continuing to own a boat that potentially was able to be used as transport for camp and trail cleanups, water sampling or some other as yet foreseen activity the Lake Association were to undertake requiring boat transport.
6. Ferguson Mt.- Pressure from some quarters within the Municipality to allow development on the shoreline of the NE Arm, the area known as Ferguson Mt., continues and will possibly become an issue in the upcoming OP review.  Our planning consultant has prepared for the board a review of steps that will take place through this process.  We continue to monitor this issue.
7. Summer staffing – As yet we have one student on board for summer work and hope the ad in the Temagami Times will elicit further responses.
8. Times – The Winter Times was mailed last week quite later than usual due to some issues with its production and distribution.
9.
FOCA conference – Board member Amelia Brooker attended a recent Federation of Ontario Cottage Associations conference and reported on various sessions attended reflecting such issues as invasive species, septic tank inspections, volunteerism and others.  Her written report will be received by the board and posted on our website shortly.
5. .Other/ New Business:  

6. .  Motion to adjourn _ Moved by Amelia Brooker and seconded by Peter Whyte to adjourn the meeting at 12:45.  Carried.
Next meeting date:   TBA

