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Feb. 11, 2016
6:30PM
 

Minutes





Board Attendees: Allan Eustis, Kelly Bancroft-Romans,  Peter Whyte,  Tim Richardson, Pete Calverley, Will Goodman
Regrets: Justin Metz, Andrew Zyp
Absent:  
1. Approval of the agenda. It was moved by Peter Whyte and seconded by Tim Richardson to approve the agenda.  Carried.

2. Adoption of minutes Jan. 10 meeting.   

It was moved by Peter Whyte and seconded by Tim Richardson to adopt the minutes of the Jan.10  meeting.  Carried.  
3. Business arising from the minutes: Succession planning: Will and Peter Whyte will meet Peter Healy early in summer to review “responsibilities’ of Exec. Sec position. Mission statement: Tim Richardson will lead a review of this as it relates to relationships with all stakeholders on the lake.
4. Committee Reports –
· Archives: Peter Whyte will make a quick visit to archives in early spring and will suggest first steps that can be done now in terms of what to preserve and how
· Communications: Website: Kelly will meet with our website provide to begin process of a secure entrance to a ‘members” page.  What it will contain will be decided by the committee and a report to board will follow.
· Finance: Final budget requests for 2016 are requested.
· Fish and wildlife: 
· Member services: 
· Natural resources: 
· Planning: We have retained a profession planning to advise us on an upcoming OMB appeal and a couple of other planning applications.
· Protection of Persons and Property: While ice conditions are still problematic property patrol service will continue when they improve
· Taxes and Municipal issues: 
· TERAS: further efforts by Tim Richardson  have resulted in another 30 day extension on our application to CRA
· New Business: It was moved by Tim Richardson and seconded by Allan Eustis to donate $300
· Motion to adjourn:   It moved by Andrew Zyp and seconded by Tim Richardson to adjourn the meeting at 2:20 PM.  Carried.
Next meeting:  Sunday TBD
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