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January 10, 2016
1:30PM
 

Minutes





Board Attendees: Allan Eustis, Kelly Bancroft-Romans,  Peter Whyte, Andrew Zyp, Tim Richardson, Pete Calverley, Will Goodman
Regrets: Justin Metz,
Absent:  
1. Approval of the agenda. It was moved by Andrew Zyp and seconded by Allan Eustis to approve the agenda.  Carried.

2. Adoption of minutes Oct. 14 meeting.   

It was moved by Peter Whyte and seconded by Tim Richardson to adopt the minutes of the Oct. 14  meeting.  Carried.  
3. Business arising from the minutes: none
4. New Business: It was moved by Andrew Zyp and seconded by Pete Calverley to accept the resignation of president Gerry Kluwak with regret.  It was further moved by Tim Richardson and seconded by Andrew Zyp to appoint Will Goodman as President, Kelly Bancroft-Romans as First Vice President and Peter Whyte as Second Vice President.  Carried.

5. Committee Reports –
· Archives: Peter Whyte will follow up with Tom Lee with respect to next steps to digitalizing the archives
· Communications: Winter Times deadline is Jan. 15. Board members and committee chairs are asked to forward content to the editor or Peter.
· Finance: Andrew Zyp presented a brief year end financial report which indicates a budget surplus for 2015 which is good in light of the new roof that was installed on the headquarters building.   A 2016 draft budget will be presented at the next meeting.
· Fish and wildlife: 
· Member services: Renewal forms for 2016 have yet to be sent out as we await confirmation of charitable tax status for TERAS in Canada..

· Natural resources: 
· Planning: An Ontario Municipal Board hearing is scheduled for April regarding a building application in the North Arm.  The TLA commented but neither supported nor opposed the application. Peter will contact the appellant for further information.
· Protection of Persons and Property: Due to the late freeze up the Winter Property checks have not yet begun. 
· Taxes and Municipal issues: 
· TERAS: We continue to await a ruling on our application for charitable tax status in Canada.
· New Business: Two possible ad hoc committees are perhaps needed going forward. One to prepare and create a succession plan for the executive secretary position.  Secondly to create a mission statement that best reflects the role of the TLA in the 21st century.
· Motion to adjourn:   It moved by Andrew Zyp and seconded by Tim Richardson to adjourn the meeting at 2:20 PM.  Carried.
Next meeting:  Sunday Feb. 14, 1:30 PM
�









