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September 15, 2010

  Minutes





Board Attendees: Rob Corcoran, David McFarlane, Andrew Healy, Chip Kittredge, Boyd Matchett, Peter Calverley, David Taylor, 
Regrets: Gerry Kluwak
Absent: Ted Tichinoff
1. Approval of the agenda. It was moved by Chip Kittredge and seconded by Pete Calverley to approve the agenda as circulated.  Carried.
2. Adoption of minutes of Aug. 14 meeting.   

It was moved by Dave McFarlane and seconded by Chip Kittredge to adopt the minutes of the Aug. 14 meeting.  Carried.  
Adoption of minutes of Sept. 1 meeting.  It was moved by David Taylor and seconded David McFarlane to amend item #2 which read “It was moved by David Taylor and seconded by Chip Kittredge that the board acknowledge Rob Corcoran’s contribution to the TLA during his term as President over the last two years.”

The minutes as amended would now read “It was moved by David Taylor and seconded by Chip Kittredge that the board acknowledge Rob Corcoran’s dedication and hard work to the TLA during his term as President over the last two years.”  The proposed amendment was carried.

It was moved by David Taylor and seconded by Rob Corcoran to amend item #3 which read “It was moved by David McFarlane and seconded by Ted Tichinoff that Andrew Healy be nominated for the position of President.  There were no further nominations. Andrew accepted the nomination and was declared to be President for 2010-2011.”  The minutes as amended would now read: “Andrew Healy accepted the nomination as President of the Board after a nmber of other board members declined the nomination”.  On a recoreded vote agreed upon by all present the vote was as follows: 

Rob Corcoran –for the motion

David McFarlane – for

Andrew Healy – against

Chip Kittredge – against

Boyd Matchett – for

Peter Calverley – against

David Taylor – for

The proposed amendment was carried by vote of 4-3.
It was moved by David McFarlane and seconded by Peter Calverley to amend the minutes to include discussion of potential conflict of interest. The minutes would now read “ Due to the familial relationship between  the President and the Executive Secretary the issue of conflict of interest was raised and it was agreed that the Board will pursue this issue at a future meeting.  President Andrew Healy stated for the record his conflict of interest would prohibit him from participating in any discussions relative to compensation issues for the Executive Secretary.”  Carried.
3. Business arising from the minutes:  The following motion was moved by David Taylor and seconded by Rob Corcoran.

I move, without prejudice or malice that the Board of the Temagami Lakes Association (TLA) :

a) meet at its earliest convenience to consider the implications of its vote to install Andrew Healy as the President of the TLA while a close relative, Peter Healy, serves as the Executive Secretary of the TLA,

b) conduct no further business and release no further correspondence until this meeting has taken place together with;   1) the implementation of any motions or   resolutions from this meeting being enacted by the Board 

                                  and / or

                       2) any consequential actions that the Board      having given due consideration 


may deem appropriate or necessary, being fully acted upon,

c) empower the TLA first Vice-president to chair the meeting and arrange for minutes to be taken,

d) request that Peter Healy and Andrew Healy not attend this meeting or any subsequent meetings pertaining to this motion,

e) record the vote by name in favour or against any motion or resolution to be considered at the meeting or any subsequent meetings pertaining to this motion as a result of this motion receiving acceptance by the Board.     
The motion was defeated by a vote of 5-2.
4. Committee Structure 2010-2011 – The board identified committees for the year including committee chairs and members.  A proposed list is attached to these minutes.
5. Committee Reports: 

· Communications:  
· Finance: 
· Fish and wildlife:  
· Member services: 
· Natural resources: 
· Planning: 
· Protection of Persons and Property: 

· Taxes and Municipal: 
· Temagami Region Studies Institute: A recent meeting of the committee identified projects for the coming year including improvements to the Ferguson Trail and potential joint venture with TAFIP with respect to a water quality intiative.
5. Water Quality: 
6. New Business:   A letter will be sent from the President to former director Vince Hovanec thanking him for his work on the Temagami Times over the past few years.
A draft Board meeting schedule was discussed and approved.
7. Motion to adjourn:   It moved by Rob Corcoran  and seconded by Chip Kittredge  to adjourn the meeting at  9:00 P.M.  Carried.

Next meeting date is Oct. 20, 7 PM  TLA Building .
