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Nov. 24, 2010
                          

  Minutes





Board Attendees: David McFarlane, Andrew Healy, Boyd Matchett, Peter Calverley (left 8:40), Gerry Kluwak, Will Goodman, David Taylor (arrive 7:35),
Regrets: Chip Kittredge,
Absent: Ted Tichinoff
1. Approval of the agenda. It was moved by Boyd Matchett  and seconded by Gerry Kluwak to approve the agenda as circulated.  Carried.
2. Adoption of minutes of Oct. 20 meeting.   

It was moved by Gerry Kluwak and seconded by David McFarlane to adopt the minutes of the Oct. 20 meeting.  Carried.  
3. Business arising from the minutes:  It was moved by Gerry Kluwak and seconded by Boyd Matchett to amend the by-laws to allow David McFarlane to fulfill the roles of both Treasurer and First Vice President until the 2011 AGM.  Carried unanimously.
It was moved by David McFarlane and seconded by Will Goodman to accept the recommendations of the sub committee re: Conflict of Interest.  A copy is attached to these minutes with appropriate exerpt from TLA By-Laws.  Carried.
Sub Committee Report SEQ CHAPTER \h \r 1
A subcommittee was struck at the board meeting of October 20, 2010 to consider and to make recommendations to the board with respect to whether any conflict of interest arises out of the present situation within the board, being that the President, Andrew Healy, is the son of the executive director, Peter Healy.  Given the appearance that family members hold the two key TLA positions, it was felt that the board should fully consider the potential for conflicts of interest, both perceived and otherwise, and to take steps to alleviate any problems or concerns.

The subcommittee concluded that although there were no overt conflict of interest problems arising out of the relationship between Andrew and Peter Healy in their respective positions that the potential awkwardness of the situation and the possible perception created were such that the following recommendations should be made to the board:

1.
That, in those situations involving TLA business where Peter Healy would otherwise report directly to the President, Andrew Healy, that such reports be copied to the first and second Vice-Presidents so as to overcome any possible perception of a conflict.

2.
That the current by-laws dealing with conflicts of interest, as set out in By-Law 11, are adequate to deal with a circumstance such as this and that the board should continue to be guided by the existing conflict of interest provisions.  The By-Law is annexed to this report.

3.
That this written report, setting out both the fact of the subcommittee having been formed to consider the ramifications and possibilities of a conflict of interest as a result of the relationship between Peter and Andrew Healy and any resolution of the Board with respect to its report, be made available to the membership either as part of the board’s minutes and by way of a notation on the TLA web site.  The subcommittee feels that it is important that the membership know that the issue has been taken seriously and that the board has considered the possibility of conflicts of interest in the present situation.

11. CONFLICT OF INTEREST (From TLA By-Laws)

Every director or officer of the Association who

(a) 
directly or indirectly, has any interest in any contract or transaction to which the Association is or is to be a party; or

(b)
is a member, officer or director of any organization, whether incorporated or unincorporated, whose objectives, policies or actions are incompatible with those of the Association shall forthwith disclose such interest in such contract or transaction or such position as set out in (b) above at a meeting of the Board and at that time shall

(c) 
disclose the nature and extent of such interest or position;

(d) 
refrain from taking part in any discussion affected by or affecting, in any way, such interest or position; and

(e) 
refrain from voting on any decision affected by or affecting, in any way, such interest or position.

Provided that, if, at a meeting of the Board, the chair of the meeting is aware that a director has such interest or position which has not been declared as required above, the chair may declare that such director has such an interest or position and may rule that such director must comply with the provisions of (d) and (e) above.

4. Committee Reports: 

· Archives: Biff Lowery is interested in joining the committee.  This was approved.
· Communications:  The communications committee will meet in the next week to discuss the evolution of the History Project.  
· Finance: Committee chairs will be asked to submit budget requests soon.
· Fish and wildlife:  
· Member services: A membership initiative to attract new members will be undertaken in the new year.  
· Natural resources: Friends of Temagami are working to ensure buffers between forest activity and recreation land uses in the Temiskaming forest.  The TLA is investigating mapping the Temagami Island trails.  The MNR will be approached to provide capital assistance replacing privies on Lake Temagami.
· Planning: The Municipality of Temagami requires members of the Planning Advisory Committee.  Rob Corcoran will investigate how mining patents become private property and report to the board accordingly.
· Protection of Persons and Property: 

· Taxes and Municipal: The TLA will send correspondence to the Municipality reviewing our previous discussions on the budget process and requesting a meeting with Council representatives to discuss our potential participation in the process.
· Temagami Region Studies Institute:
5. Water Quality: The TLA needs to find a way to monitor winter water levels at Cross Lake and the committee needs to plan next summer’s water quality monitoring program.
6. New Business:   
7. Motion to adjourn:   It moved by Gerry Kluwak  and seconded by David McFarlane to adjourn the meeting at  8:40 PM.  Carried.

Next meeting date is Jan. 19, 2011, 7 PM  
