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Jan. 11, 2012

  Minutes





Board Attendees: Gerry Kluwak, Andrew Healy, David McFarlane, Will Goodman,  Chip Kittredge,
Regrets: Boyd Matchett,  
Absent: Pete Calverley, Justin Metz, Ted Tichinoff

1. Approval of the agenda. It was moved by Gerry Kluwak and seconded by Chip Kittredge,  to approve the agenda.  Carried.
2. Adoption of minutes of Nov. 23 meeting.   

It was moved by Gerry Kluwak and seconded by Andrew Healy to adopt the minutes of the Nov. 23 meeting.  Carried.  
3. Business arising from the minutes:  
· Events committee report: some ideas were presented regarding a TLA Social Function on July 28 that included but were not limited to: art show, cocktails, fish fry, jazz etc.  The committee will bring final recommendations to the Feb. meeting and prepare an ‘ad’ for the winter Times.
· Seasonal Services and Operations committee: While we already have two applicants we will publish the ad for applicants in the Winter Times. Andrew will contact the one US applicant to perhaps begin the work permit process.  
4. Committee Reports
· Archives: 

· Communications:  The Winter Times deadline is Jan. 30.  Will will contact our website administrator re: the Twitter link.
· Finance: A draft 2012 budget will be sent presented at the Feb. meeting.
· Fish and wildlife: 
· Member services: 
· Natural resources: Andrew will provide an update on the Wolf lake issue for the Times.
· Planning: 
· Protection of Persons and Property:  Property patrols will begin a little later this month than usual due to unsafe ice conditions.
· Taxes and Municipal Issues: The Municipality has struck a committee to examine the feasibility of supporting the request submitted by the Permanent Residents’ Association for financial and training support for the proposed fire boat acquisition.
· Water Quality: no report.
5. New Business:   
6. Motion to adjourn:   It moved by Gerry Kluwak and seconded by Chip Kittredge to adjourn the meeting at 7:10. Carried.
Next meeting date is Wed. Feb. 15, 2012, 6:30 PM  
