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February 8, 2015

 Minutes





Board Attendees: Gerry Kluwak, , Tim Richardson, Will Goodman, Andrew Healy, Kelly Bancroft-Romans,  Peter Whyte, Justin Metz, Andrew Zyp, Pete Calverley
Regrets:,
Absent:  
· Approval of the agenda. It was moved by Peter Whyte and seconded by Tim Richardson to approve the agenda.  Carried.

· Adoption of minutes Dec.  14 meeting.   

It was moved by Tim Richardson and seconded by Will Goodman to adopt the minutes of the Dec. 14 meeting.  Carried.  
· Business arising from the minutes: none
· Committee Reports –
· Archives: Tom Lee presented his analysis of the archives situation and presented four options: trash them, create an archives program or give them away. (The full report is attached to these minutes.) A subcommittee was formed comprising Tom Lee, Peter Whyte, Kelly Romans to analyze the report and bring recommendations to the board for the next meeting.
· Communications: the winter edition of the Temagami Times will be in the mail in approximately two weeks.
· Finance: Finance chair Andrew Zyp presented a draft 2015 operating budget.  After questions and discussion it was moved by Andrew Zyp and seconded by Will Goodman to approve the 2015 budget. Carried.  It was further moved by Gerry Kluwak and seconded by Peter Whyte that the finance chair bring a quarterly financial report to the board.  Carried.
· Fish and wildlife: The TLA is investigating selling fishing liscences this summer during office hours.
· Member services: The TLA building needs a new roof regardless of how many years we may be using the premises.  This has been budgeted for 2015.
· Natural resources: Work on the Temagami Island Old Growth Trails this summer by the Old Growth Trails Group (TLA, TCF and FOT) will be restricted to a kiosk sign that will include a map of the trails and perhaps handout maps.  The groups major efforts this summer will be on the White Bear Trails in Temagami.
· Planning: 
· Protection of Persons and Property: No breakins were observed during the recent round to property checks of TLA members’ properties.  The Crime Stoppers signs paid for by the TLA will be posted at landings and marinas this winter.
· Special Event: our AGM will take place at Camp Wabun on Sat. July 25 – there may be a water quality fundraising component tied to this.
· Taxes and Municipal issues: 
· TERAS: Tim Richardson has been working on options for issuing CRA accepted tax receipts for non resident donors.  We are close to a solution.
· Water Quality: We have a number of qualified applicants for our summer staff positions – Andrew Healy, Tim Richardson and Peter will plan an interview process this week.

· New Business: none
· Motion to adjourn:   It moved by Tim Richardson and seconded by Andrew Healy to adjourn the meeting at 3:30..  Carried.
Next meeting:  TBA
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