[image: image1.png]


,,,,,,,,,,,,
TEMAGAMI LAKES ASSOCIATION

              Group Box 129, Temagami, ON  |  P0H 2H0  |  (705)237-8927  |  Fax (877)281-4687

               tla@onlink.net               www.tla-temagami.org            July/Aug Fax (705)237-8916

April 26, 2015

 Minutes





Board Attendees: Andrew Healy, Kelly Bancroft-Romans, Peter Whyte, Pete Calverley, Andrew Zyp, Tim Richardson
Regrets: Gerry Kluwak, Justin Metz, Will Goodman
Absent:   
· Approval of the agenda. It was moved by Tim Richardson and seconded by Andrew Healy to approve the agenda.  Carried.

· Adoption of minutes March 15 meeting.   

It was moved by Andrew Healy and seconded by Peter Whyte to adopt the minutes of the March 15 meeting.  Carried.  
· Business arising from the minutes: It was moved by Tim Richardson and seconded by Andrew Healy to receive the minutes of the Feb. 18 TERAS board meeting.  Carried.  It was agreed that the TLA would be represented on the TERAS board by the TLA president and at least one other TLA board member.
· Committee Reports 
· Archives: Peter Whyte will attend a portion of the Archivist Association of Ontario conference and report back on these proceedings at the next meeting.
· Communications: Times deadline for articles is May 1.
· Elections and nominations: The deadline for nominations to the TLA board is May 1.  

· Finance: Finance chair Andrew Zyp gave a brief overview of the year to date finances which show membership renewals at approximately 70% with very little expenditures at this time of the year.  He also reported on the Executive Secretary performance review and remuneration recommendation from the Business committee.  It was moved by Andrew Zyp and seconded by Peter Whyte to accept the committee recommendations.  Carried.  (Andrew Healy declared an interest in this report and did not participate in either the discussion or the vote.)
· Fish and wildlife: no report
· Member services: We have two university students prepared to begin work after break up.  Diana Van Vlymen has been hired to do a training session with them.  The format of this year’s AGM will be a series of  committee reports followed by a corn roast.
· Natural resources: Work on Old Growth Trails will continue this summer with the emphasis on the White Bear trails near town.  On Temagami Island a kiosk is planned at the dock as well as the Mine Landing showing trail maps and other features.  A handout brochure, which includes trail maps,  is being prepared and will be funded by the partners (Friends of Temagami, Temagami Community Foundation, the Municipality and the TLA).  This brochure will be available at the TLA building this summer.  The new Trail map of Temagami Island will be front and centre of page one in this year’s Summer issue of the Temagami Times.
· Planning: no report
· Protection of Persons and Property: An initiative to install security cameras at the landings this summer has resulted in an application for necessary funding.  The TLA has supported the application and may also support the initiative financially.  Councillor Dan O’Mara will be invited to the next meeting to make a case for the financial support of the initiative and answer questions.
· Taxes and Municipal issues: The municipal budget is not yet approved.
· TERAS: see other business.
· Water Quality: no report.
· New Business: 
· Motion to adjourn:   It moved by Tim Richardson and seconded by Pete Calverley to adjourn the meeting at 10:45.  Carried.
Next meeting:  TBA, 
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